


P?AD (Staff)

EPA (technical staff)

ATTACHMENT A:

Task 1: Identify and recruit pilot
facilities

List of facilities at different
levels of EMS development

A 4

PROJECT LOGIC MODEL

CRI

Task 1: Identify and contract with
stakeholder engagement facilitator

Identify and recruit stakeholder
committee members

Develop/obtain permitting, EMS fact
sheets for stakeholders

Convene stakeholder committee
meetings

with air permit modifications/
renewals planned during '06
‘07

Engaged stakeholder
committee, defined process,

A

P2AD Partners
Potential P’AD
Partners in carpet
industry

Community Reps.

\roles and meeting schedule

Meetings with stakeholders,
including CRI, pilot facilities

Ceres contract for
stakeholder
lengagement training

Stakeholder meeting
facilitator

GA Tech Enterprisé

Innovation Institute

CRI (Sustainability

[Task 2: Conduct EMS training for
stakeholders

Task 8: Survey stakeholders to
determine effectiveness of outreach,
training, and facilitation efforts

I pfStakeholder survey

Task 8: Refine performance
measures and requirements of
—Partnership Program to ensure
compatibility with project

Recommendations for
refining performance
measures/requirements for
P?AD Partnership Program

A 4

Task 5: Collect progress data on

Reporting mechanism of the
Partnership Program

baseline indicators through the Annual

——»{Data analysis ]

—Task 3 Prepare for & convene public
meeting

».
" [Public Meetings |

Task 8: Conduct site visits to verify
pilot progress

. [Site visits (associated
7 Ireports)

Task 9: Prepare quarterly progress
reports

».
| "|Quarterly reports |

[Task 9: Prepare final project report

|-
" [Final project report |

Task 2: Assist pilots on EMS
implementation and integration with
regulatory flexibility

Technical assistance
assessments

Task 5: Document baseline of
compliance, admin. Costs (time

Director), contractor

EPD (permitting staff

\ 4

resources), production data, and
environmental performance for carpet
industry in GA

| p[Baseline report

Report on permit flexibilities
desired by industry

Report formalizing

o [Task 4: Initiate formalization of

compliance staff)

permitting flexibility for the pilot
participants

Hpermitting flexibility

Specific air permit
requirements that can be me|

["through EMS elements
identified

P°AD Partnership Program
| |performance measures/
requirements modified to
better address permit
flexibility
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EPD permit writers

EPD compliance
inspectors

EPD policy
advisors

, LRIJEPD

Carpet industry gaing

P?AD Partners in pilot
require contractors to
implement EMSs

GA carpet industry

improves environmental

compliance record

More carpet facilities
implement EMSs

More Partner facilities in
carpet industry move to

Red and Blue levels of

greater appreciation
for EMS value

Stakeholders are
knowledgeable
about EMSs and
relevant permits

\ 4

Partnership program

More carpet facilities join

P?AD Partnership
Program

More GA carpet facilities

join NEPT

Community
stakeholders value
the role of EMS in

[Community stakeholders
have better relationship

with carpet industry

the regulatory
process

EPD values the role

A\ 4

ffile fewer legal actions
lagainst industry

ommunity stakeholders

Improved
lenvironmental
performance of
carpet industry in
GA

Reduced air
emissions for carpet
industry in GA

Carpet industry in

A

Pilot facilities reduce air

lemissions

Pilot facilities have

of EMS in the
regulatory process

Industry contractors
are more
knowledgeable
about clients’ EMSs

\ 4

reduced cost (time/

resources) to complete air

permit renewal/
modification process

EPD has reduced cost
(time/ resources) to

process permit renewals/

modifications

EPD is able to shift

resources from lower to

higher priority areas for
oversiaht

GA strengthens
financial
competitiveness
through improved
efficiency

Reduced air
lemissions for all
EMS industries in
GA

More efficiently

A 4

regulatory structure
for facilities with
Ss




